Bournemouth and Dorset South Beekeepers’ Association
Minutes of Annual General Meeting

The AGM held on Wednesday 22nd January 2025 at 7:30pm at St Francis of Assisi Church Hall, Charminster Road, Bournemouth BH8 9SH


Chair’s welcome and comments
The Chair, David Aldersey, welcomed members to the new meeting venue.  As an outgoing Chair, he summarised his three years as busy and enjoyable, highlighting the work required post-Covid and maintaining the educational programme.  The Chair recorded a vote of thanks to Kelly Smith for her continued care of the Association’s colonies and also to the serving Committee for their help and teamwork during his term of office.

Apologies for absence
David Brooks, John Chudley, Stuart Cook, Sue Davis, Liz Duffin, Mike Duffin, Jean-Rene Graile, Sarah King, Ann Mason, Lesley Morton, Sue Rogers, Julie Smith, Steve Smith, Clare Tilly, 

Nominations and elections

Chair
This is a post that is voted for annually. Anne Jablonski being eligible put herself forward. Proposer – Helga Aldersey; Seconder - Anne Moran. Voted in unanimously.

At this point, the outgoing Chair passed the BADS chain of office formally to the new incumbent.  The new Chair formally thanked the outgoing Chair for his time, energy and commitment to the role.

Vice-Chair
This post is voted for annually. Charlie Rowell being eligible put himself forward.
Proposer – Adrian Rozkovec;  Seconder – Kelly Smith. Voted in unanimously.

Treasurer
This post is voted for annually.  Natalie Sewell is Treasurer and being eligible put herself forward for re-election.  Proposer – Ian Warmer;  Seconder – John Bunting.  Voted in unanimously.

Secretary
This post is voted for annually.  Joanna Bellis is Secretary and being eligible put herself forward for re-election.  Proposer – Conor Wall; Seconder – Charlie Rowell.  Voted in unanimously.

Committee
Committee Member is a post that runs for three years.  There were three vacancies on the committee and the following members put themselves forward for election:
· Nick Earl:  Proposer - David Aldersey;  Seconder David Sewell. Voted in unanimously.
· Brian Morgan:  Proposer – Ian Warmer;  Seconder – Helga Aldersey.  Voted in unanimously.
· Adrian Rozkovec:  Proposer – Peter Darley;  Seconder – Natalie Sewell. Voted in unanimously.

Treasurer’s Report
Copies of the Annual Accounts were circulated prior to the meeting.

The Treasurer stated that BADS account stood at £18,930.67 at January 2024 and at year end stood at £16,378.52.  The difference in balance being accounted for by: expenses from April- May 2022-23 being paid later in the year; the purchase of a new laptop; speaker fees; the subscription for Zoom; and the raffle income still to be added.

A question was raised about IT costs and the Treasurer explained that there are regular charges for subscription to Dropbox and Google to facilitate our website and content storage costing around £40 per month.

The meeting was asked to approve the accounts.  Approved unanimously.

The meeting was asked to approve the re-appointment of Messrs. Edwards and Keeping as the auditor to the Association.  Approved unanimously

Secretary’s Report
The Membership Secretary reported that total numbers for BADS membership at 31 Dec 2024 stood at 99 members, including 30 new members who had joined since 1st Oct 2023.  There are currently 76 Registered, 10 Partner, 12 Associate and 1 Lifetime member.  13 members chose to not renew, so overall we have 8 members fewer than this time last year.

Eight monthly members’ meetings, with a variety of speakers and topics, had been held during 2024 and the Paul Mann Memorial Lecture was inaugurated on 17 Sep 2024.

The Committee met regularly (approximately every 6 weeks) during the year to plan activities, including maintenance of the High Mead and Dudsbury apiaries.

The Speaker Secretary has had a particularly challenging year due to the St Andrew’s Church Centre meeting venue being out of use due to flood damage and had worked hard to find an alternative venue and to rearrange speakers.

Due to our change of meeting venue and loss of a permanent home for the Association’s library it was decided to distribute the library among the Committee to bring crates to meetings on rotation, so that we can continue to provide a library borrowing service to members.

Enjoyable social events in 2024 included: an Afternoon Tea in June, courtesy of Natalie and David Sewell; a Barbeque in August courtesy of Helda and David Aldersey; the annual Skittles Match against East Dorset Beekeeping Association in October; and the Christmas Plate Supper.

Education Officer’s Report [addendum to meeting]
Last year we ran our popular Wannabee Day which attracted over twenty people as well as our usual beginner and basic courses.  Several of the beginners are now looking after their own colonies.  Our basic assessment group was very successful.  All six candidates passed, with four receiving a credit and one a distinction.  Anne Jablonski passed receiving a Credit for module 1 of the BBKA exams.

We are planning to repeat all of the events.  If you know someone thinking of taking up the craft please mention our Wannabee Day.  Otherwise if anyone has not taken their basic assessment we would be delighted to hear from you.

Attendance and Income:
April - Wanabee Day x20 attendees including two children giving an income of £720.
April - Beginner’s course x20 participants giving an income of £1,200.
April-May - Basic Assessment course  x7 participants giving an income of £350.

Speaker Secretary’s Report
The year’s talks programme has been very challenging with issued around speakers and venue. 
In September, our speaker Roger Patterson was taken ill the day before his talk but we managed to use one of his training videos instead as the basis for a discussion.  Later, Andy Willis and Margaret Murdin gave excellent talks, especially on honey adulteration (and Margaret will be invited back to talk further on this subject).

Unfortunately our venue at St Andrew’s, Millhams Road, was badly flooded in early December 2024 and it will not be available again until early autumn 2025.  The organiser was able to accommodate us in a different room and date so the Christmas plate supper meeting could go ahead.  It was a super evening with a panel of experts David and Helga Aldersey and Kelly Smith answering questions on a variety of subjects.

Thanks are due to one of our members (who is a vicar) for arranging the hire of St Francis Church Hall at short notice.  This venue is only available to us on Wednesdays, so the speakers have had to be re-booked. Peter Darby is confirmed for February and the Buckfast Abbey speakers Martin and Clare for March (by Zoom).

In the next month the Speaker Secretary will be contacting people and drawing up the list of speakers for the next season of talks.  If any members have suggestions or recommendations of good or new speakers, please let her know.

The Speaker Secretary would like to thank everyone who has helped her this year and Anne Jablonski for hosting one of our speakers.  

The Chair recorded the Association’s thanks to Lesley Morton for her work as Speaker’s Secretary.

Apiary Manager’s Report
Kelly Smith reported that only High Mead had been an operational apiary during 2024 while Dudsbury had been ‘on hold’ whilst being fenced and replanted in anticipation of some colonies being returned there in March-April 2025.  Some colonies had been kept at Kelly’s personal apiary while foulbrood was being checked in the area.

High Mead currently has eight colonies, which is slightly too many for the space, so numbers will be reduced for manageability and training.  All eight colonies have survived the winter to date and are flying well on warmer days.  They will be cared for to build up their colonies in time for the April 2025 courses.

Thanks were given to Ian Warmer for assistance with gardening maintenance and to Katie for help with honey extraction.  The Chair recorded the thanks of the Association for Kelly’s work.

BBKA Delegate Report 
Due to other commitments, neither Peter Darley nor the Deputy delegate were able to attend this year. Peter will precis the Minutes, when they are available, and these will be sent to BADS members. It was suggested that an additional Deputy delegate should be sought and the Committee will pursue this with Peter.

BADS Honey Show Report
The annual Show was held at St Catherine’s Hill Community Hall on 16 November 2024.  It was an enjoyable event with attendance from members and the public.  137 entries were received from 20 members, including some new members. [A full report is available on the website.]

The Chair handed out the cups and shield awards to members attending and offered congratulations.

Swarm coordinator [addendum to meeting]
For the AGM, our Swarm Liaison member Clare Tilly had provided an update that during 2024 it had been possible to help everyone who wanted a swarm, but that swarms had been fewer in number than in previous years.  There were four swarm collectors in 2024 and the Association could do with more, so please contact Clare if interested.

A.O.B.
A question raised about terms of office – it was confirmed Committee Members can do a second term to take them up to a maximum of six years, if desired.

AGM 2026
It is proposed that the date of the 2026 AGM shall be Tuesday 20th January 2026 at 7:30pm at a venue to be announced.











